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Introduction
What is Tourism Development/Product?
A tourism product or development is a good, a service, or a package of goods and services
that help visitors explore the destination that they are visiting by offering them the chance
to view attractions, shop for souvenirs, take tours, or purchase experiences.
Product development is an important part of growing
the Interlake/Manitoba tourism industry.
This webinar is an opportunity for our members learn some insights into what the
Tourism Development Committee looks for when scoring the applications.
We hope to assist you in writing a successful Tourism Development Grant and to help build
skills for future grant applications.

03

What Types of Projects Are Eligible?
Projects that improve or expand the tourism sector in the Interlake and develop a
unique tourism theme are eligible.
Support the development of a new or tourism product or travel experience, or the
enhancement of an existing tourism product/experience.
g a new tourism product to markett will be
Capital costs directly related to bringing
quipment costs, construction or acquisition
ition of capital
allowed up to $750.00 (ie. equipment
assets) tourism development
opment proj
oj
o ects, specifically.
projects,
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Who can Apply?
Local governments, First Nation governments, community development organizations,
ganizations,
ts, festival
rural/northern destination marketing organizations (DMOs), community events,
groups, tourism groups, small or emerging for-profit businesses employing fewerr than
three (3) employees, and nonprofit entities involved with tourism development and
promotion are eligible to apply.
All applicants and projects must be located within the Interlake Tourism Association
service area.
Collaborativ partnerships between tourism groups, DMOs, economic development,
Collaborative
tourism-re
and/or tourism-related
businesses may also apply. Collaborative projects will require the
sub
application to be submitted
by a lead organization identified as the project sponsor.
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What are some examples?
Community-based projects that enhance the quality of tourism attractions
Improve the market readiness of tourism products, or
Develop travel experiences (immersive learning programs) that tell unique and authentic local
stories.
Preference will be given to projects that are focused on one or more of the following regional
tourism priorities:
Culture and heritage
Trail-based and nature-based outdoor recreation
Agri-tourism and culinary tourism
Wildlife and nature viewing
Other ideas:
Expanding a service into a new season
Offering winter gear rental as part of the service
ce
Destination pick-ups and drop-offs (post covid)
id)
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A few more examples?
Create a cycling tour with a focus on Indigenous history, culture, and traditions, and involve the
community in the planning and implementation process.
A retailer may decide to add a new experience at scheduled times or online, to engage guests in a
unique way of learning about a specific offering. For example, a chocolate and tea producer and
retailer offers Truffle Camp as a unique chocolate making experience.
A local restaurant or lodge may choose to diversify opportunities for how to customize unique
experiences for the corporate or group market. Events can be scalable, and offer a customized
approach.
experiential app
Accommodations, resta
restaurants, fishing trips, hunting excursions, aurora tours, sightseeing trips,
centres, arts and crafts stores, or Indigenous cultural experiences
museums, cultural centres
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Why do we want to support?
Some broad examples of why tourists purchase tourism products are as follows:
To go to unique places for variety and novelty
To learn about cultural and natural history
To learn about the lifestyles of others
To view wildlife and wilderness areas
To be active/outdoors and with family and friends
ds
To be challenged
To sketch/paint/photograph in unique settings
gs
To meet like-minded people
To help protect wildlife values and wilderness
erness
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What Types of Projects are Ineligible?
Expenditures incurred prior to project approval, expenditures not directly related to the
project application, capital costs and out-of-region travel.
Reprints or second editions
Online/Printed
Maps
Guides
Brochures

Established or Recurring
Maintaining current projects

Events
Festivals

Maintenance or upkeep of
equipment
Updates to websites
Structural Changes
Design
Plugs

Large scale projects
over $100,000

System updates
Repairs
Computer updates
Mechanical assets or
tools
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Criteria
Applicants must be a current member of the ITA or
ember at the time of the application.
application
n.
become a paid member
What is the Matching Requirement for Funding?
Applicants must match the amount of the
e awarded grant dollar-for-dollar (Example:
(Exam
mple: applicants
that request a $1,500 grant must demonstrate
nstrate a confirmed $1,500 matching contribution).
conttribution).
Grant support will not exceed more than 50% of the total eligible project
proj
o ect costs.
oj
What Types of Contributions are Eligible
e for the Matching Requirement?
ed at the time of application.
Matching contributions must be confirmed
Sources project partners:
other levels of government
agencies
organization’s own revenues generated
ted
ers are allowable for matching purposes but may not
In-kind contributions from project partners
exceed 25% of the total project cost. Forr example, if you receive a grant of $1500.00,
25% of in-kind contributions is $375.00.
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Criteria
What is Considered An In-Kind Contribution?
In-kind contributions are non-monetary resources that partners and agencies provide to support
a project.
In-kind support may include:
Donated professional services
Direct project costs
In-kind contributions must be verifiable and reported at true market value, confirmed in writing
by the contributing partner.
What Types of Matching Contributions Are Not Eligible?
Volunteer time is not an eligible matching contribution unless it is provided as in-kind from a
business or employer that is covering the cost of their time. Matching funds and in-kind
contributions must be applied towards approved project activities and cannot be used for nonproject activities or ineligible project expenditures.
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Grant Priorities
How Will Projects Be Evaluated?
BUDGET COMPLETED PROPERLY
Special consideration will be given to those who have not previously
received program support
Projects benefit the region on an ongoing basis
Contact with Community Future East or West for scope and eligibility
Alignment with regional priorities and direction
Effective use of the funds and capacity to deliver
Demonstrated matching of funds
Ability to be COMPLETED within the allowable time frame (March 1, 2022)
Innovation and uniqueness
Alignment with provincial tourism brands and Explorer Quotient® (EQ).
Projects that tell unique stories and are tailored to a specific tourism theme
Projects that establish saleable (market ready) products
Projects that establish travel experiences (immersive programs)
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Review Example Application & Budget
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Key Documents
1. Letters/motions of support from all partners
confirming contributions are in place
2. Copy of quote(s) for project cost
3. $150 + GST Membership Fee for applicants
that are NOT Current Interlake Tourism
Association Members
4. Letters of support from non-participating
organizations in support of your project
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Deadlines

What Are the Application Deadlines?

When Must the Project Be Completed By?

6 Steps to Filling Out the Grant Application
1. Read the full grant application
2. Gather data, plans, and budget details that are requested
before diving in
3. Prior to formalizing an application, project applicants
should contact one of the following to discuss the
project scope and eligibility (REQUIRED)
4. Answer all parts of all questions
5. Give the budget request proper attention
a. Outline your matching funds
b. The request does not exceed the maximum amount
of the grant
c. The request is in line with your program plan outlined
in the grant
6. Submit all support letters
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Tips & Tricks
Grant Proposal Writing

Recap - Q & A

Eligibility
Improve or expand the tourism
sector
Development/ Enhancement of
product or experience
Positioned to attract a high
volume of new visitors and in
off-season
Integration of regional tourism
themes and unique local stories
into tourism activities.

Criteria
Matching funds, included in
the budget, confirmed
Max 25% of in-kind
contributions
Contact CF
Ability to complete project by
March 1, 2022
No more than $750.00 in
capital
Project us under $100,000
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Grant Priorities
First time receiving
Benefit the region on an
ongoing basis
Application filled out
properly and meets the
deadlines
Project evaluation is
realistic & measurable
Market readiness
Community support

More Questions
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Community Futures West Interlake

Community Futures East Interlake

admin@westinterlake.com

info@eastinterlake.com

Phone: 1-888-496-8932 or

Phone: 1-800-378-5106

(204) 378-5106

(204) 768-3351 ext. 1

Box 68

62-2nd Avenue

Ashern, MB

Gimli, MB

R0C 0E0

R0C 1B0

To become an ITA member please contact:
Melissa at the Interlake Tourism Association
Phone: 204-322-5378
Cell: 204-295-8077
Email: admin@interlaketourism.com
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for joining us!

